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llNLEflSH VOllR P()ltJER ...... RISE llP T() THE CHflLLENGE 

TACA BUSINESS MEETNG 
BRAZOS HALL A 

WACO, TX 
JUNE 6, 2026 

MEETING 

I. Call to Order-Christina McMurray, President 3:00 P.M. 
II. Invocation-Richard Rozier 
III. Pledges- Michelle Matus 
IV. Roll Call- Becky Robles -Larry Gaddes not present- Guests present- Johns Ames, Bruce 

Steadham, Randy Riggs, Dawn Vieth, Amy Lawson, Veronica Hunt, Scott Griggs, Jana 
Young, Ann Saxon, Robin Harper, Becky Frost, Davis Hairston, Dawn Waye 

V. Secretary Report- Becky Robles- Need a motion to approve minutes of April 1, 2026, board 
meeting. Michelle Matus made a motion to approve. Monica Foster second. All were in favor. 

VI. Year -End Financial report- Ellen Owens-
a. Approve Treasurer's report- Becky Robles made a motion to approve Karen Lane second. 

All were in favor. 
VII. New Business- Larry Gaddes' resignation letter to the board. Richard made a motion to 

accept resignation, Ellen second. All were in favor. 
VIII. Committee Chair reports - John Ames- Site committee report. Dawn Waye- Legislative 

Committee report. 
IX. 2026 Conference/ Sponsor updates-

a. Becky Frost- County Progress- Sponsor's came in at 166,400 for revenue. 
b. Amy Lawson- TAC- Comparison from 2016 Waco conference, 41 % increase for attend­

ance, 100 % for sponsors. 981 members have paid their dues for TACA. 
X. President's Report- NA 
XI. Other Business- Shay's farewell after 7 years on the TACA board. He is off the board after 

this conference. Thank You Shay for your dedication. 
XII. Adjourn - 3 :40 P.M. 
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UNL£flSH Y()UR P()W£R ...... RIS£ UP T() TH£ C1tflLL£NG£ 

TACA BUSINESS MEETNG 
BRAZOS HALL A 

WACO, TX 
JUNE 9, 2026 

BUSINESS MEETING 

I. Call to Order-Christina McMurray, President 
II. Invocation- Mike Dowd 
III. Pledges- Ruben Gonzales 
IV. Roll Call- Official attendance count- 137 

a. Parliamentarian- Bill Pinkham 
b. Sargent at Arms- Justin Carothers and Kim Sweet 

V. Year-End financial report- Ellen Owens 
a. Approve Treasurer's report- Tammy Mccrae made a motion to approve Kevin Kieschnick 

second. All were in favor. 
VI. Election of Officer's- Michelle Matus, Chair of Elections Committee. 

a. Board of Directors- Nominations were- Karen Lane, Nancy Shanafelt, Ann Saxon, Maria 
Valadez, and Paul Villarreal. 2 positions were voted on. Karen Lane and Ann Saxon were 
elected. 

b. Secretary- Becky Robles- nominated by acclimation. John Ames, second by Tammy 
McCrea. All were in favor. 

c. Treasurer- Kristin Bulanek- nominated by acclimation- Tammy McCrea second by Jana 
Young. All were in favor 

d. Vice President- Ellen Owens- nominated by acclimation- Ronnie Keister, second by Kevin 
Kieschnick. All were in favor. 

e. President Elect- Dawn Vieth- nominated by acclimation- John Ames, second by Ann 
Saxon. All were in favor. 

VII. Committee Chair/ Liaison Reports- As presented. 
VIII. Committee Chair/co-chair recognition- Christina McMurray presenting. 
IX. Presentation of 2026-2027 Committee Chairs/Co-chairs- Monica Foster 
X. Audit Committee Appointments- Ellen Owens, Kristin Bulanek, 
XI. Other Business- N/ A 
XII. Adjourn- Tammy McCrea made a motion to adjourn- Gary Barber second. All were in favor. 
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TACA BOARD MEETNG 
NEW BOARD BREAKFAST 

TEXAS NORTH 113 {LOWER LEVEL) 
7:30 

JUNE 10, 2026 
MEETING 

I. Call to Order-Monica Foster, President 
II. Invocation- Dawn Vieth, Pledge- Ellen Owens 
III. Roll Call- Becky Robles- All board is Present 

A. Recess for breakfast 
IV. Welcome, Introductions and Guests- Amy Lawson, Caroline Love, Davis Hairston, Dawn Waye, Becky 

Frost. 
V. End Of Conference reports-

a. Amy Lawson- Nothing to report -all went well. 
b. Becky Frost- Nothing to report- Vendors were glad the board thanked them personally. 
c. Karen Lane- All went well with the program committee. 

VI. Past President's Year in Review- Christina McMurray- Thanked the board for their hard work for her. 
VII. President's Address to the Board- Monica Foster- She looks forward to working with the Board. She 

asks that we take pictures of our office's helping people and going above and beyond as part of her 
year as President. 

VIII. New Business-
a. Legislative- Davis Hairston- It is going to be a tough session. Focus on property taxes and data 

centers. 
b. TACA Platform- Will be working on it. 

IX. Other New Business- The Board needs to take a vote to allow Karen Lane to serve as the chair of the 
Program Committee another year, and Kim Sweet to serve as the Historian Chair another year and 
Justin Carothers as Technology Chair. Michelle Matus made a motion to approve, Dawn Vieth second. 
All were in favor. 

X. Next Meeting date is August 25, 2026, at the Legislative Conference. Fairmont Hotel 3-5:00. 
XI. Adjourn- Kristin Bulanek made a motion to adjourn, Becky second. All were in favor. 8:25 
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